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USG Board of Advisors 
Friday, December 8, 2023 

8:30-10:30 am 
BSE, Room IV-4308 

 
Continental Breakfast will be provided. 

 
 AGENDA 

 
 

I. Welcome & Introductions      Kevin Beverly & Officers 
• Objectives for the Meeting 

o Receive an Update on the USG Fiscal Model 
o Understand the Role of the BOA Committees in moving USG 2.0 forward  

 
II. USG Fiscal Model Presentation    Anne Khademian & Michael Keeney 

 
III. BOA Committees: Connecting USG 2.0 & the Community Kevin, Anne & All 
 
IV. Next Steps        Kevin & Officers 
 

V. Closing         Kevin 
 
Attachment: 

• BOA Fiscal Model Presentation 12-08-23 
• USG Programs by Hubs 
• BOA Committee Assignments December 2023 
• Co-Chair guidance for Committee Breakouts 12-8-23 
• Montgomery County Delegation FY25 Priorities Hearing Testimonies (11/13/23):  

Dr. Anne Khademian, Audrey Awasom, Hyacinth Tucker, Howard Jean 
• Board of Advisors Meetings & Events Schedule 2023-2024 Draft rev 9-22-23 

 


