??E The Universities

‘. AT SHADY GROVE

USG Board of Advisors
Friday, October 6, 2023
8:30-10:30 am
BSE, Room IV-3308
AGENDA
Continental Breakfast will be provided.
I. Welcome & Introductions (8:30-8:50) Kevin Beverly & Officers
e Member Introductions and Sharing of DISC Assessment
e Objectives for the Meeting:
o Set the stage with a brief update on USG’s 2.0 Community of Innovation
o Discuss the Pivot in the BOA’s role is to insure the success of USG 2.0
e 2023 Summit on STEM Workforce Diversity: Connecting for Impact
II.  Next Steps: USG 2.0 Community of Innovation (8:50-9:00) Anne Khademian
III. BOA Pivot for Success: Building an Engaged BOA (9:00-9:50) Kevin & All
e What is needed from the BOA as Members and As an Organization
e Breakout Discussion and Report Outs: DISC Assessments
IV.  BOA Committees: Connecting USG 2.0 & the Community (9:55-10:25) Kevin, Anne & All
V. Closing (10:25-10:30) Kevin & Officers
Attachment:

e USG Presentation to the USM Board of Regents re: The Community of Innovation (9/22/2023)
e 2023 Summit on STEM Workforce Diversity: Connecting for Impact (June 2023)



